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About

This guide is intended for companies, agencies or anyone interested in creating a hackathon for the
environment. The guide is prepared by the team of Circular Economy at The Environment Agency of
Iceland which has hosted two hackathons.

In this context, a hackathon is an idea workshop where everyone in society is invited for
a two day event focusing on finding and developing solutions to certain environmental problems.

The guidelines are divided into two chapters; on site hackathon and online hackathon. They are based on
the experience of hosting Plastapon, an on site hackathon focusing on plastics, and Spjarapon, an online
hackathon focusing on textiles.

We hope this guide will be of use for anyone looking to solve big problems by bringing together people
from all over society.



1. On site hackathon

- Examples from the Plastapon



Plastapon

Plastapon was held in September 2019. It is a hackathon - an idea workshop - seeking to find solutions to
humanity’s problematic relationship with plastic. The participants received both education and training
and got to meet a diverse group of people gathered to create innovative solutions guided by experts. The
participants formed teams and worked together to solve challenges the world is facing due to our overuse
of plastics.

50 people (max number) registered but after some cancellations 34 participants completed the
hackathon. The Plastapon ran from 9:00 on a Friday until 14:00 the next day. The house closed after
dinner on Friday night, but some participants chose to continue working elsewhere, online or in another
location.

We chose to offer as much vegan and vegetarian food options as possible as well as snacks and soft
drinks.



The TO DO

QA Decide the challenge of the hackathon
QO Decide who are your target groups

Q Create a budget plan

Q Decide on the winning prize

0 Decide location and max nr of participants
0 Organize introduction and expert talks
Q Create marketing material

Q0 Send out a press release

O Create a Facebook event

Q Create a registration and info webpage
Q Create a certificate for the winning team

0 Buy post-its and pens for the idea storming
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Organize moderators and their tasks
Organize a pitch trainer

Organize a jury

Decide on food, snacks and beverages
Hire a photographer

Send out an info email to participants

Post hackathon
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Send out press release with photo of winners
Send out a thank you note to everyone involved
Pay bills

Update financial costs

Document successes and room for improvement



The Schedule

Friday
09:00 Welcome

10:00 Expert talks
10:45 Icebreaker
11:00 Idea storming
12:00 Form teams

12:30 Lunch time

13:00 Teams get to work
16:30 Break + inspo talk
17:00 Teams continue
19:00 Pizza time!!

20:00 House closes

Saturday
08:30 Breakfast

09:00 Pitchtraining
10:00 Teams prepare pitch
12:00 Pitchtime

13:00 Inspo talk

13:30 Reward ceremony



The Challenge

What'’s the problem? Put forth a challenge that covers the problem as extensively as possible.

The challenge of the Plastathon was put forth as follows:

How can we solve the challenges we face regarding our overuse of plastics?

1. How can we reduce plastic use?
2. How can we increase plastic recycling?

3. How can we prevent plastic pollution?



Marketing and
registration

Keep in mind the channels you will use to
advertise the hackathon and make appropriate
marketing material. Use your organization‘s logo

PlaSta bOn <& and brand colors as well as your partners logo

Hugrmyndasmidja Ui R\ where applicable.
lausnir 3 plastvandanum RV

27.- 28. SEPTEMBER

Set up a simple registration and information
website explaining the concept, who can
participate as well as the schedule and partners.

Tip: create social media sizes, GlIFs, online
banners and Facebook event photo.

Saman gegn soun w g%-p@mﬂs



Expert talks

It is important to choose the expert talks wisely.
You will both need an introduction to the
environmental challenge that will be tackled in
the hackathon and a presentation about the
innovative process and design thinking.

After the teams have formed and started
working, offer an inspirational talk that gives
good ideas and motivates the participants to
keep on going.

Once the jury is deliberating on the winning
team, offer a talk related to the topic e.g. from
an NGO.







Speed dating

Most participants don‘t know each other from
before so we need to break the ice!

What’s your background?
Why are you here?

Encourage them to pair with someone they don‘t
know. Each pair gets 3 min. split between them.
Put the timer on and signal when to swap and
when to switch to a new date. 4 rounds/dates,
total duration 15 min.

Tip: with a smaller group you can arrange for
longer dates!



ldea storming

The idea and brain storming consists of two sessions. In the first session the participants discuss the
challenges concerning the three problems/questions raised and in the second session they focus on
solutions.

Split participants into groups and each group - approx. 6 persons - gets to discuss both challenges and

solutions to the three problems/questions. With 35 participants in total you need two sets of tables = 6
tables and 6 moderators, in order to keep each group at a reasonable size so that everyone gets time to
express themselves. The moderators remain at each table but the groups move around between tables.

Tip: give time for a short introduction round the first time the group sits down together.



Session 1 - Challenges Session 2 - Solutions

Table 1 Table 1

Table 2 Table 2

How can we
reduce plastic
consumption?

Plastic over-
consumption

Table 3 Table 3

How can we
increase plastic
recycling?

Plastic
recycling









Moderators

At each table you need a moderator who makes
sure that everyone gets to speak, encourages
participants to write down their thoughts and
ideas and recaps quickly what the previous group
at their table has discussed.

After the idea storming sessions the moderators
combine similar solutions and put them up on the
,idea wall“ and present to the participants.

Moderators were available during the whole day
and provided expert advice to the teams during

their work in the afternoon.

Tip: good moderators listen more than they speak.



Team building

One moderator per problem/question presents
the ideas from the previous phase in front of
the whole group.

Participants can bring pre-existing ideas to the

hackathon and pitch them at this stage and try
to recruite a team. Remember to communicate
this option beforehand.

Participants put their name on an idea they
want to work on. Ideal team size is 3-5 pers.

Tip: if many like the same idea — split up and
may the best execution win!







Team work

Teams split into different rooms. Throughout this phase, participants have access to moderators and
experts to help them form their idea.

Organizers must explain what the final product should be, is it only a presentation? Or does the jury
also want a one pager? Or maybe something else?






The jury and prize

The jury consisted of Sigridur Heimisdottir,
industrial designer at IKEA and sustainability
teacher at Reykjavik University, Audur Onnu
Magnusdottir CEO of the Icelandic Envrionmental
Association and Einar Bardarson CEO of the
Icelandic Wetland Fund and PR expert.

The winning team received a prize consisting of
10 hours in consultation with the Innovation
Center of Iceland as well as 3 months residence
at their incubation center, 4 hours in consultation
with the Icelandic Environment Agency and
various gift certificates.



The Winners

The idea is to set up self-service machines for
dairy and liquid products in super markets so
that customers can dispense the product into
reusable packaging themselves. The team
consisted of two artists, two students from
the Technical College, an engineer and a
marketing manager for one of the biggest
super market chains in Iceland.

The jury concluded that this team won
because their idea is a solution to a lot of
single use plastic waste and the idea could
become a reality in the near future.
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2. Online hackathon

-  Examples from the Spjarapon



Spjarapon

Spjarapon was held in August 2020. The hackathon gathered participants to learn about the problems of
the textile industry and to develop solutions to combat textile waste. Experts discussed the status of the
problem and the design process — getting a good idea to develop into an effective solution that’s both
realistic and useful. The jury consisted of First Lady Eliza Reid, Sigrin Agustsdéttir director of the Icelandic
Environment Agency, Kristjan Mikaelsson managing director at Icelandic Blockchain Foundation and
Magnea Einarsdottir fashion designer and owner of MAGNEA clothing brand. The winning solution was
Spjarasafn, an Airbnb for clothes. Due to COVID-19 the hackathon was moved to the online world.
However, we were able to invite the participants and jury to a cocktail event three weeks later to
celebrate the success.

The challenges of Spjarapon:

How do we get the public to reduce consumption?

How do we promote sustainability in the textile industry?

How do we get the public to extend the lifetime of their own textiles?

How do we ensure a better and more efficient recycling without loosing value?
How can we encourage the public to contribute to textile recycling?



28.-29.AGUST

Hugmyndasmidja um
lausnir a textilvandanum

Spjarapon — 24
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Online learnings

The greatest challenge was to keep the technical
side as simple as possible. We used Zoom for
presentations and virtual rooms, Miro for visual
collaborations and a Facebook group for
announcements and communication with
participants.

It was very useful to have a manual beforehand
sent out to everyone involved and to book
expert help with the teams during their working
phase.




Nidmavaedings
vitahringurinm -
hlutir ekki gerdir
til ad endast eda

Hradinn i
framleidslu byr tl
lifstil sem
"hindrar" okukr
fré pvi ad lata
hluti endast.

ad haegr 56 ad
gera vid pa.

Folk fast i
hegdunarmynstri-
adyrt og audvelt
ad framleida
hradar

Dottin Ot ar pvi
ad gera vid,
fara vel med
og endurnyta

Vinnustadir og
"dress-code”
hafa ahrif a
klzdnad
starfsmanna

Alltaf verid
ad yta okkur
ut i neyslu,
ahrifavaldar

25 min

Hverjar eru
askoranirnar?

Agur fyrr var tiskan
einfaldari, "ein tiska”
-idag er alls konar
= stilar | gangi.
Mismunandi

Al pjidarvadingin
tiskuhis etc.

[glabalization] [ gk &
milli menningarhiema
Fradar og vidar, opaar
meira rambeod. Falk vill

werda undir miegum
Ahwilusm.

Hversu mikil
ahrif hafa
ahrifavaldar
a neyslu?

1 - Hvernig faum vié almenning til ad draga ur neyslu?

Hlekkur a Zoom-herbergi

Nyr linkur kominn inn @ petta bord. Er nu virkur.
https://zoom.us/j/91306961169

Upplysingaherferdir &
samfélagsmidlum serm matveegi
vid kauphvatana. Fraedsla og
hwatning til minni neysiu.
Herferdin geeti verid &tlud ungu
flki en lika fullordnum med
misrmunandi shersium eftir pui:
Hver er a8 kaupa? Afverju er
fdlk a3 kaupa? Er petta
naudsynjakaup eda
spontan/gledi kaup?

1afl6d
i Eng(' syna sparnadinn i

kronum talid ., vid
mar ad nota/nyta
hugmynd ir“ frekar en a3

kaupa alltaf nytt.
Kennsla {

grunnskalum i
textil 4 a8 mida ad
nota
gamalt#notad er
e

Vinnus
sem falk feer
kennsluw/
—  namskeidiad
geravid og
breyta/nyta

Ad draga ar impulss netkaupum
ried plugindapgs: pluggi opnast
O RN AN & a8 hugss
“graena” S3ur en madur kaupir.
Td. rd8 5.5 a0 bida Ll morgun og
Sjd [ Frviort madur vill wiruna
ennga, eda minna 4
umbwerfsspor tisky

Hvetja til shw
fashion td.
ahrifavaldar -
t6ff ad
nytanota
— Nj neyrendsisg
- bannas as
augly=a
hamingju med
10 g83 rad til a8 dragz kaupum.

fatzsdun - 1. hugsau
umhverfissporid, 2. Bida e
daga 3. 58 ég fyrir mar 25
nota flikina oftar en 10:7 4,
... R&Bunum dreift gegnum
mismunandi kanala

Screensho

Soyrkir eda
hvatning fyrir
adila zem viljla

stafna fyrirtaeki til
a8 endurvinna
textil & islandi.

1in

Hafa sialb@rnimissuda |
hwarju bajarfélagi sam

smir a3 fredsiu og

namskeisum sem
hwetja il endurinnsiu,

sjalfo=rini ag
vitundarvakningL.
Frasgsla,

heimildarmynd : Hvad
hElum vid keypl - sem
segir okkur hvad Mikin

| —

kosLar i faun 0g ver.
Feslid fra a-6.
Vitundarvakning

Spjarasafnia -
Fataleiga [& netinul
par sem bi getur
leigt Ut binar flikur
ofF fengid adrar
lanadar

- Pawricz

of Miro board




PATTTAKENDUR

acarettn

Funmlict Brynja
5 Bjorg

Elin
Frida Elsa

Erla
H.

Bord 1: Draga ur neyslu

Lt chinatrary "l beysbng
Tri madyernpa 1L habir whe
spriare e 4 ol fagur
“prear’ A2 a1 madr ba
T 263 e ol Al b maigen ng
o Sk T rader WU
werite W Tiarad
rntwertwi tau

Seyrkiv #8a
tvatning lyrie
2dila sam viljs

stofns fysirtsss tl
48 ervfurvinsia
Lextdl & slandi.

hvetja til endurvinnzu,
sjatfoeenni og.
VU EISKOINEY

—

Sigridur
G
Frasdsla,
heimildarmynd : Hvad

10 god rad vl a8 Geaga ir Spjarasafnia -

leigunn
Hradry

Valdis  vigdis
G.

Katrin

Mana

Sara
Isabel

salveiy
Besza

fazasdun - 1, nugsa um
umbwerfissporid, 2. Bida 1 2
daga 356 &g fyrir mér a3
nota Akina oftar on 1T 4,
— R3dunum drolfs gegnum
mismunandi kanals

histum vid keypl - sem
segs okkur hvad llikin
koslar i 1aun Og veru.
feslid fra a-o.
Vitndarvakning

Bord 4: Skilvirkari endurvinnsla

innlend
endunannsha.
Hvernig er haspt 26
yia undir of Sudta
28 bvi 88 eftin 58U
L alram
innaniands?

Hanna fyrir
endurvinnsiu.
Stadlar, ekki
bléndus efni...

Fataleiga [a netnu]
par sem bl getur

leige Ot pinar filkur :oqec-

og fengid adrar '
lanadar -—
- Patricia

Kristin Dagny
Edda pmm Paincia mm L

Ans

B ermwer sxhr g st s 3k

HUGMYNDIR
myndum teymi 3-5 manns

Hlekkur i spjarapon sal

Uvagrry £ bopyes tossutaliakdon s i frue
18 { b, (dhk Nt Noutun bakiig
Laant rrecratbuns. Pl Dl s dted o
e T
foent ks Sresd. Vi Duangl w8 frari
amdesturhs wha bride ad aera word
bl v piaduim chvuere Shaar
Parirny 08 Flb gen ot grum s
weduriam, | i 05 Ll o8 b
gt ettt rvetiobent vern e b widl
o pena

Studningur vid
frumkvodiafyrineo
sem endurnytafvinna
textil

- Rakel

B.

Virpl

Bord 2: Sjalfbaerni i framleidslu

Samtok Hanng fanss

smérra s

x endurdnnsiy
hénnuda ? ihugs

Uppiysingatafls
&ins og fyrir
nEnngarinnihald
& matvielum

audlindir Ur
narumhvert
~-pang?
rogarfars
BreyTngar-
samfélag sem
metur NeySY
mang

~— Tilrauna-
Ragnheidur Starfseﬂ“

Sara -nyr textill

Valny HEIZ s
—— Riin

L —

Bord 3: Lengja liftima textils

Anp:
- yfiriiyte atar filkumar <om Dl At nyjar
og gamiar
Notangl merker fioida skipta sem Sikin
or niat sem sagle tf um yeErd oF
soiofrispors hyvorrar filur G fr3 natkun.
< Aldesicar k] vail S ngpum fifkum Ge fra
fversu oft b parft 38 nota #ilkina ol ad
rémrieta kaupin
Minniar e 3 slemum Koupum.

Urrar
targret

T —
subeids (ki 23

veds gedalli
3 kb sdline
o1 lden |

frarhumirsd m
wkar besur

Screenshot of Miro board




@ Recording

) UMHVERFISSTOFNUN

T




Vié kaupum alltof mikid af fotum

Vi6 kaupum fét an pess a6 hugsa

Vi6 notum fétin sem vie kaupum
ekki nogu oft

Unn Margré arde ‘
) unvenrissros
LT

UsT-gg1s
—

Textiltaxin

TAX)

4-7 ’
Text d . e Sl I [———
er lausninn ] ,

Askrift - Rpp - Textiltunna

W UMHVERFISSTORNY)N
] ||||||||H!lrlluilyzﬂ T

—

W Uversissaenun

000000 000



Contact details

Department for Climate and Circular Economy
Umhverfisstofnun / Environment Agency of Iceland
ust@ust.is

WWW.Ust.is

www.samangegnsoun.is
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